Minutes Board of C & P






                                         November 7, 2023

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, October 17, 2023, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X         

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                    

    X
                               
 Robert M. Wilson, Council Majority Appointee                                  X

    
                                                         

Anthony Mastantuono, Council Minority Appointee                            X             

  

Thomas Trudell, Council Minority Appointee                                      X          
   
                                                                     

Thomas Zidelis, Finance Director   
                 X   

    


Justin Mateus, Acting Public Works Director
                                       X___________ ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent

Ed Collins, Director of Projects, School Department

The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Trudell, seconded by Mr. Mateus, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on October 17, 2023.
____________________________________________________________________________________________
1.     BID AWARD:

LETTER OF INTENT FOR AUTO BODY REPAIR




2 BIDS RECEIVED: 





TASCA AUTOMOTIVE GROUP
   
no deviation



AUTOSPORT SALES & COLLISION INC. 
no deviation
Source of funds:  101-1307-52006     Equipment Repair

Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was unanimously voted to award Tasca 
Automotive Group and Action Auto Body- Autosport Sales & Collision Inc. as qualified vendors for auto body repairs to City owned vehicles.
Mr. Marchesi:  Just so the board knows, Auto Bodies will go out to these two different vendors, and they will be the ones to bid on it, and we will take it back and evaluate them.
___________________________________________________________________________________________
2.     BID AWARD:

RFP DEMOLITION OF RESIDENTIAL STRUCTURE LOCATED AT 


31 FLETCHER AVE




3 BIDS RECEIVED: 




MANCINI DEMOLITION INC.
$12,300.00



SOLE SOURCE CONSTRUCTION
$35,000.00



A.A. WRECKING CO. INC. 


$14,820.00
Source of funds:  CDBG Grant

Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to award to Mancini
Demolition for their lowest responsive bid in the amount of $12,300.00.
___________________________________________________________________________________________
___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Award 3rd Party Construction Testing Services for Gladstone Elementary School project to Briggs Engineering and Testing in amount of $164,290.00.
Mr. Collins: So we went out to bid for that, we advertised it, this company was the only one that bid. Um they are very reputable, so we are very comfortable with it.  That number is a (NTE) not to exceed number, so testing is kind of all over the place so when your building.  So we will keep monitoring when we get to 50% percent, we will reevaluate and where we are and go from there.  But that number is a not to exceed number.
Mr. Marchesi: Any questions from the board? If not, can I have a motion to approve 3rd Party Construction Testing Services for Gladstone Elementary School project to Briggs Engineering and Testing in amount of $164,290.00.

Upon motion by Mr. Mastantuono, seconded by Mr. Mateus, it was unanimously voted to award 3rd Party Construction Testing Services for Gladstone Elementary School project to Briggs Engineering and Testing in amount of $164,290.00.

Mr. Mastantuono:  Asked a question to Mr. Collins about the site?
Mr. Collins: No, well, What did happen, We found a second oil tank in the ground. Which no one knew about. And it’s encased in concrete and actually buried under the footing and had number #6 oil in it.  So we are dealing with that now.  The original oil tank had a little bit of a spill, we covered it up, maybe it was like a 50 gallon drum. And we dealt with that.  The other one is a little surprising.  No one knew that was there and so, we are dealing with that now.  
Gladstone Elementary School Project- GMP # 3 with Gilbane Building Company in amount of $6,828,995.00.

Mr. Collins:  GMP # 3 is made up of three items; concrete, the elevator, enabling and electric.  Meaning the underground electric. So, from the big estimate we have from the electric, some of it gets pulled out we got to run some stuff underneath it , we get power to the building and everything like that. Um the concrete and the elevators were just little under what we estimating. Concrete is still little under, so the electrical is tough to determine because again we have something to pull out. But,  I don’t really want to comment on it.  The good thing that we are seeing, we are kind of trending in the right direction but we still have a lot of work to do.  So , I just want to let you know that.
Mr. Marchesi:  Any questions for Ed?  Can I have a motion to award Gladstone Elementary School Project-
 GMP # 3 with Gilbane Building Company in amount of $6,828,995.00.
Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was unanimously voted to award to Gilbane Building Company- Gladstone Elementary School Project- GMP # 3 in amount of $6,828,995.00.
___________________________________________________________________________________________
CONTRACT EXTENSIONS: 

Fire Department NFPA Physicals and Police Officer Pre-employment Physicals 

Contract extended for ONE (1) year with Atmed Occupational Medicine.

Contract Term: November 16, 2023 to November 16, 2024.

Upon motion by Mr. Mastantuono, seconded by Mrs. Maccarone, it was unanimously voted to award 

one year extension for Fire Department NFPA Physicals and Police Officer Pre-employment Physicals 

Contract with Atmed Occupational Medicine.
INFORMATIONAL: 

Highland Street Drain Pipe Replacement- Award Universal Excavating, Inc. to replace approximately 245 feet of corroded, partially collapsed corrugated metal drain pipe with new ADS pipe, in amount of $44,700.00.

Mr. Marchesi:  Justin would you like to explain to the board what we did?

Mr. Mateus:   Yes, I don’t know if you recall the on- call contract that we awarded probably a month or two ago.  This is the first time we will be utilizing that contract.  As you can see we reached out to the three vendors, that bid on that on -call contract.  We got two quotes back and one not interested, and went with the low bidder on that.
Mr. Marchesi;  If there are no questions. I like to make a motion,

Mr. Mateus:  Mark, this is just informational, alright.

Mr. Zidelis;  Informational , no vote to be taken.

Mr. Marchesi: As informational, sorry about that.

No motion taken.

_________________________________________________________________________________________
BID WAIVERS:









         Approved-Denied

Parks and Recreation


Fence America


(EM)

$1,300.00
(6-0)
Fire Department


Caitos of Warwick

(SS)

$1,750.00
(5-1)
DPW/Public Buildings


Gem Plumbing & Heating
(EM)

$1,436.50
(5-1)
Fire Department


Ocean State Signal

(SS)

$10,000.00
(6-0)
Police Department


Automated Business Systems
(SS)

$2,924.74
(6-0)
Public Works


Gem Plumbing & Heating
(SS)

$2,300.00
(5-1)
Parks & Recreation


O’Brien and Sons

(SS)

$7,604.00   Pulled out-Not Needed
Parks & Recreation


R.I. Harvesting Co. Inc.

(SS)

$1,424.26
(6-0)
DPW/Public Buildings


F.W. Webb


(EX)

$1,500.00
(6-0)
Police Department


Fit 2 Serve


(SS)

$3,000.00
(5-1)
Fire Department


Fast Rescue Solutions

(3Q)

$2,440.00
(6-0)
Fire Department


Bori Graphix


(EX)

$3,000.00
(5-1)
Fire Department


The Talaria Company (Hinckley Yachts)
(EX)
$20,000.00
(5-1)
Fleet Maintenance


Patriot Auto Glass

(SS)

$1,500.00
(6-0)
Fleet Maintenance 


Mid City Steel


(SS)

$4,110.00
(6-0)
Police Department


ALICE Training


(SS)

$749.00

(6-0)
Public Works


Ocean State Signal

(SS)

$9,800.00
(6-0)
DPW/Highway


Greenville Ready Mix, Inc.
(EX)

$20,000.00
(6-0)
DPW/Public Buildings 


Durfee Hardware Supply
(EX)

$3,000.00
(6-0)
Building Maintenance


Industrial Refrigeration Corp.
(EM)

$10,615.00
(6-0)
Police Department


AAA Police Supply

(SS)

$1,864.00
(6-0)
Senior Services


A.R. Bucci Insurance Agency
(EX)

$3,184.64
(6-0)
Fire Department


Fire Tech & Safety

(SS)

$4,000.00
(6-0)
Mr. Marchesi:  Are there any questions?
Ms. Maccarone: I just have one question on the Durfee Hardware?  The Christmas lights, I think its great 
that they are using a local business.  But I’m just curious is this an additional expenditure, What are we If we have decorations is this for Rolfe Square? Or do we have decorations that we don’t use?
Mr. Marchesi:  We use Durfees, Lowes, or Home Depot for lights.  I think the City liked the lights from Durfees.  some years we left the lights on the tree and sometimes they don’t work the next year.
Ms. Maccarone:  Will this be an annual expense?
Mr. Marchesi:  No., I don’t think so. Some years the lights had to come down because they didn’t work.
So that didn’t work either.
Mr. Marchesi:  Anybody else?

Mr. Trudell:  Asked a question about the Edgewood playground status?  Was discussed at another meeting last night.

Mr. Marchesi:  This to be honest with you, there was a meeting on this they are going forward with this playground, these were the replacement parts, I think these might get pulled.  I don’t think we are even going to go through with this.   There were talking about of redoing the whole playground now.  So that is something that is in the works.
I wasn’t part of the council meeting, I got called into another meeting with the administration on this.

Mr. Mateus: This playground is not part of my department.  That playground does not sound familiar to be brought up at the Public Works committee meetings.
Mr. Marchesi: This was the initial fix for it. But, I think that we stopped, I might even call, before the end of  the meeting, I might call the Parks and Rec. I don’t even know if we need this, I think we might be a band-aid fix. We might be trying to accumulate some more money to do this playground, to do it, all it was deemed unsafe and has been closed.
Mr. Marchesi:  Are there any other questions? 

Upon motion by Mr. Wilson, seconded by Mr. Mateus, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:45 P.M. 
Mark J. Marchesi

Purchasing Agent 
4
3

